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Open hands. Open hearts. Open futures.
	 Director’s Letter

Great Things are Happening!

Certainly great things are happening at UCP, and we’re stronger than ever.

From the incredible success of the Chili Challenge, to building expansions and parking lot 

upgrades and key accreditations, we are accomplishing our mission in dynamic and exciting ways.  

We have made huge strides. 

UCP has established a highly 

sought-after integrated preschool 

where children of all abilities can 

learn and play alongside each 

other. We have created more 

space for our adult consumers 

to learn and explore their goals 

together. Through innovations to 

our employment program and 

new partnerships, we’re making 

expanded opportunities the	norm 

for an individual as they move 

through different life stages.

As we wrapped up our strategic plan earlier this year, “Path to the Future 2012-2017,” we 

compiled a long list of accomplishments from the past five years. Now, we look to the future 

to lay out our next steps so that UCP is a strong and vibrant agency that meets the needs of 

children and adults with disabilities – but also invites the community to take an active role in 

our critical mission.

Part of this great work involves maintaining our commitment to excellence through 

accreditation from CARF International. CARF accredits 48,000 programs across the globe, 

and we received outstanding comments and recommendations from the review and were 

awarded a three-year accreditation.

During the coming months and years, we will remain dedicated and strong in our  

belief that every task we do is creating a world without limits for individuals with disabilities in 

Northwest Missouri. 

 UCP is very fortunate to have the support of the community, and we know together we 

will achieve our goals. Thank you for believing alongside us that we will move forward with 

“open hearts and open futures” for children and adults with disabilities. 

Sincerely,

 Teresa Gagliano
Executive Director, UCP of Northwest Missouri
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Who is UCP of 
Northwest Missouri? 

We believe life is about abilities, not disabilities. UCP of 
Northwest Missouri is part of the national network of UCP affiliate 
organizations, and began serving people with developmental 
disabilities in 1968. Today, UCP of Northwest Missouri works 
toward “life without limits for people with disabilities” through a 
Children’s Program, an Adult Program, and Employment Partners. 

Locally, UCP of Northwest Missouri serves more than 400 
families with adults or children with disabilities each year. The 
individuals who are served by UCP of Northwest Missouri have a 
range of abilities and diagnoses, including autism, Down syndrome, 
hearing and visual impairments, physical or communication delays 
and intellectual or speech delays.

Parking lot Enhancements
and Building Improvements.

UCP would like 
to thank Progressive 
Community Services 
for assistance with 
the 2011 project for 
parking lot and building 
improvements. Finishing 
the lower level of the 
UCP parking area 
and adding a second 
exit door allows us to 
utilize the lower level 
for additional activities. 

Enhanced parking is available for day-to-day operations, including 30 new 
spaces on the lower north side of the lot. UCP’s capacity to meet the needs 
of children and adults with developmental disabilities is greatly improved 
because of the support from Progressive Community Services. 
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UCP’s Preschool and therapies are conducted in 
an inclusive classroom environment. Children with and 
without special needs play, learn and discover their  
world together. The educational programs and therapeutic 
interventions at UCP are delivered by highly trained 

individuals who respect and care for each child and 
family. Children served by UCP are encouraged to 
embrace differences and to foster strengths, both within 
themselves and their peers.

Rylinn’s Story
Your child’s hand grasping yours … 

watching your child learn to wave, blow 
a kiss, or even hold a crayon … these are 
the special memories parents cherish. For 
Rylinn, these memories have come with joy, 
but also through a journey of hard work, 
determination and working alongside the 
team at UCP.

Rylinn has cerebral palsy, which has 
affected her development toward crawling, 
walking, making sounds, and even her hands, 
which were clenched at birth. Her family says 
that when it comes to having a love for new friends, 
unstoppable energy, and her own plans and dreams, 
Rylinn shines far beyond any diagnosis and lights up  
any room. 

At seven months old, UCP began providing services 
to Rylinn and her family in their home. Once she began 
to open her hands and explore her environment, that 
brilliant smile said it all. As Rylinn’s abilities began to 
flourish, she learned to enjoy activities like feeding herself 
or holding paintbrushes alongside her preschool friends. 
The services from UCP have guided and encouraged her 
family to help her build more strength.

Today, Rylinn enjoys the exciting discoveries of 
childhood, like new toys, new foods and learning to 
tell others what she wants and needs. Each day she 
attended UCP Preschool, Rylinn shared messages 

and stories 
through her 
contagious 
smile and 
amazing 
curiosity. As 
she enters 
Kindergarten 
this fall, she’ll 
share that 
wonderful 
smile while she has full conversations with friends – 
one of the goals her family reached during the past 
year. Rylinn’s artwork covered with shooting stars and 
rainbows says it all: with an open heart and open hands, 
she starts school as a unique and energetic learner with 
her own dreams to follow.

Preschool at UCP – UCP offers an intentionally integrated preschool 
setting to the community. This means children grow and learn alongside 
children of all abilities.
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Coen just couldn’t wait to get here and 
start exploring the world, and he’s been 
bringing new joys and discoveries ever since.

Justin and Hayley were expecting their first 
child when they discovered that Hayley had 
a high-risk pregnancy due to Type 1 diabetes. 
Coen was born two months prematurely, 
weighing only 2.5 pounds. He gave new 
meaning to the phrase “small but mighty.” At 
only three days old, Coen had an emergency 
abdominal surgery with a 50/50 mortality rate, 
then remained in the neonatal intensive care 
unit for two months. When he came home, he  
weighed just 4.5 pounds and had a cleft lip and medical 
and motor delays.

Like other new parents, Justin and Hayley felt a 
mixture of joy, anxiousness, wonder and fears of the 
unknown. They began working with UCP speech and 
physical therapists to help guide Coen at home. Soon, 
these fears turned into a new dedication to celebrate 
Coen’s joyful personality and to learn ways to draw  
upon his natural abilities.

“We could see Coen’s amazing passion for life, but 
there were definite challenges in front of us. He wasn’t very 
strong at first, and he wasn’t crawling on his first birthday. 
The UCP team told us how to work with him,” says Hayley. 
“They gave us exercises we could do to help him while he 
was doing everyday activities. This was empowering.”

Now two and a half, he is walking, running, jumping 
and climbing. “He just took off, exploded out of nowhere! 

It all came. It just 
took a little bit 
longer,” says Hayley. 
As Coen got older, 
Hayley also learned 
to plan out the 
order of what 
to feed him for 
optimizing  
his nutrition. 

Today, meeting 
Coen means experiencing his amazing laughter, his 
passion for activities like music and watching him on the 
move (think fast and energetic!). He’s also stringing words 
together for sentences.

Justin and Hayley knew they would open every door 
possible for Coen, while enjoying everything about him 
that makes him so wonderful. “We needed guidance to 
help encourage his mobility, and UCP was there,” says 
Hayley. “They keep celebrating his accomplishments  
along with us.”

Coen’s Story

Early Intervention services at UCP are offered 
for young children before they start school, working 
in partnership with their families. Services include 

pediatric occupational therapy, physical therapy, 
speech therapy and specialized instruction with a child 
development specialist. 

Early Intervention at UCP – The best time to identify a developmental delay, 
and maximize a child’s learning potential, is from birth to age six. 



“Is it alright if I come back another day?” Terry 
Willis asks as he leaves UCP’s Adult Program 
for the day. After he is assured that he will be 
welcomed back, he leaves with a huge smile and an 
energetic wave goodbye. 

Spend a few minutes with Terry at UCP, and 
this energy won’t be surprising … until the details 
of his story are shared. Terry recently experienced 
the shock and trauma of losing both of his parents, 
and worked through the huge life transitions that 
followed. For many people, living independently for 
the first time after losing both parents would be a 
place of sadness; Terry, however, has a spirit that’s different. 
Rather than staying in grief, Terry holds on to positive 
memories while enhancing his life skills alongside dozens 
of new friends at UCP.

At 57 years old, his story of becoming a UCP Adult 
Program participant is also different than most. Many 
people choose to attend UCP soon after graduating from 
high school. Terry gained his education helping work on 
the farm, including cutting grass and chopping wood for 
heat. He also enjoyed weekly trips to town for errands or 
for holidays with his family. 

When his parents recently passed away within six 
months of each other, Terry’s life dramatically shifted 
from busy days of working with his family to living 
independently. While family members check on him daily, 
Terry needed something to help fill the void of the loss of 
his parents and to utilize his talents. 

From day one at the UCP Adult Program, Terry fit 
right in and made friends quickly. He is involved in a 
Life Skills class and is learning how to cook, do laundry 
and complete simple household tasks at a more 

independent level. 
He is enthusiastically 
enjoying learning to 
use the computer, 
something he hadn’t 
tried before coming 
to UCP. Recently a 
UCP team member 
asked Terry what 
he was interested 
in (tractors and 
lawnmowers), then helped Terry find tractor and mower 
races on YouTube. Terry loves watching the races online 
and predicting the winners!

Terry continues to thrive at UCP, which is also helping 
him as he plans a new future and recovers from his loss. 
For Terry’s family, UCP was a tremendous blessing during 
a very challenging time, and the program continues to be 
a source of joy.  His sister, Gail Reed, says, “We love Terry 
so much and we want him to be safe and happy. UCP 
has given me peace of mind because I know he’s safe and 
very happy while he’s there!”
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Terry’s Story

Adult Program – The Adult Program at UCP helps adults with disabilities 
learn new skills, stay physically active and develop meaningful friendships 
through a variety of center and community-based activities. 
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Donnie’s Story

UCP Employment Partners is a program that helps 
match our clients with jobs or job evaluation sites, based 
on their abilities and goals. As a job site or an evaluation 
partner site, an organization can show an adult UCP 
client what different jobs are like, and help UCP’s team 
identify each client’s specific skills. The UCP Employment 

Partners program is also a great way for adult clients 
to learn more about the kinds of careers they are 
interested in while allowing local organizations to serve 
our community. UCP’s team is focused on finding the 
right match for the employer and the adults served. 

Employment Partners Program – What is UCP Employment Partners? 

Walk into Casey’s General Store on 
South 22nd Street and you’ll be treated as a 
friend, likely with a high-five or an enthusiastic 
handshake from Donnie, a UCP Employment 
Partners participant. You’ll recognize Donnie’s 
greeting if you go there often. What you may 
not know is that amidst the bustle of one of 
the busiest convenience stores in St. Joseph, 
one young man’s longtime goals and dreams 
toward employment have flourished. 

Donnie was enthusiastic about pursuing 
work, but due to some health concerns, 
Donnie’s UCP support team was carefully 
considering whether or not employment would be  
the right direction.

Educational and development plans for Donnie didn’t 
typically include the workplace. It would have been easy 
for Donnie to give up — but that’s not Donnie’ style. His 
mother, one of his strongest supporters, helped him strive 
onward toward his goal with help from UCP.

Donnie proudly began as a team member at Casey’s 
in March of 2012. He takes great pride in keeping 
the store as clean as possible, and his managers and 
coworkers comment on how thorough Donnie’s work 
is and how deeply he cares about his job duties. They 
also note that he is quick to learn new responsibilities. 
Casey’s team member Markie Fleshman, says, “Donnie is 
an exceptionally hard worker and we love having him as 
a part of our team. He really brings a smile to everyone’s 
face ... both customers and employees!”

Casey’s sees many regular customers, and many 
actively look for Donnie when they enter the store. 

Donnie enjoys 
giving high fives, 
handshakes and 
friendly greetings. 
He will also 
engage in a lively 
conversation 
about his interests, 
including his 
passion for 
professional 
wrestling and country music. It’s just one of the ways 
Donnie is making the dream of employment his own, and 
one of the ways employers in the community are creating 
bright futures built on abilities instead of disabilities.  

“Helping a UCP adult participant learn more about 
what different jobs are like has been so rewarding. 
Our employees are enjoying the experience together, 
and so are our customers. It’s a great way to show our 
support for UCP’s work in the community.”  
  – Employment Partners Evaluation Site
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26th annual UCP Chili Challenge: 
			Now We’re Cookin’ with $150,000: “It Just Gets Better and Better”

Now in its 26th year, and stronger than 
ever, the annual UCP Chili Challenge 
shows that the Northwest Missouri 
community loves friendly competition, 
good food and of course, UCP.

Heart of America People’s Choice Winners

1st Place – Nestle Purina, $64,164 
2nd Place – The Boys Are Back, $13,298
3rd Place –  Scottish Rite 32° Chili, $11,985 

Additional People’s Choice Winners:
Anderson Ford, $8573 (Commercial Sponsor Division)
The Sister’s Three, $7213 (Amateur Division)
Long Branch Crop Tours, LLC $5178 (Amateur Division)

1st Place: Heart of America 
People’s Choice 

Nestle Purina - $64,164
2nd Place: People’s Choice 

The Boys Are Back - $13,298
3rd Place: People’s Choice 

Scottish Rite 32° Chili - $11,985

People’s Choice Award Remains Chili Challenge Most Coveted Title

The People’s Choice Award is an especially hard-
earned title, requiring a chili team to secure the 
most votes (in the form of monetary donations) to 
secure the award. Teams get more creative –and more 

competitive – each year to bring in their votes before 
the event, hosting events like denim days at workplaces 
and bringing in big-ticket items to sell raffle tickets on 
site at the Chili Challenge.
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1st Place: Best Chili 
Rearview Sports 

Pub & Grill 

2nd Place: Best Chili  
Nestle Purina

3rd Place: Best Chili 
Van’s BBQ

2012 UCP Chili Challenge Sponsors

Top Sponsors:
St. Joe Beverage/Miller Lite
Green Hills/Kovacs
Murphy Watson Burr
Johnson Controls
Commerce Bank
Nodaway Valley Bank
Hillyard Companies
Nestle Purina

Major Sponsors: 
CBIZ Insurance 
RK Marketing 
Knights Of Columbus 
Council 5067 
Sam’s Club 
American Family 
Insurance 
Evan’s Pediatrics 
Polsinelli Shughart, PC
 

Altec Industries 
Heartland Health 
Biozyme Inc.
Triumph Foods 
Cheddars

Additional Sponsors:
Kriz-Davis 
Chris and Amy Enright 
Rearview Sports Pub & Grill 

Chili Chums: 
Hinde Partners 
Denise Kienhoff, CPA

Media Sponsors:
Suddenlink
Eagle Communications:  
KFEQ 680,     
     K-Jo 105, Oldies 1550, 
     Q Country 92.7 FM
KQ2 News
St. Joseph News Press

The event, held March 4, 2012, at the St. Joseph Civic 
Arena, raised more than $150,000 to support UCP’s 
programs and mission. 

“Every year we’re amazed at the enthusiastic support 
the community pours out at the Chili Challenge event,” 
says Teresa Gagliano, executive director, UCP of Northwest 
Missouri. “It’s the ongoing commitment of the teams, the 
sponsors and the People’s Choice competition that has 
helped increase the success of the Chili Challenge.” 

Chili Teams Battle Each Year for Top Chili Awards

Chili teams compete in several categories,  
including Professional and Amateur, as well as  
the All-Beef category.

Missouri State Champs for Best Chili, 2012

1st Place – Rearview Sports Pub & Grill
2nd Place – Nestle Purina
3rd Place – Van’s BBQ

Green Hills Sponsor  
Ray Heitman

St. Joe Beverage Sponsor  
Kevin Lilly
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Striving to Create Open Futures.
	 UCP Funding Resources

You’re invited 
to help UCP as we 
create open futures for 
children and adults 
with disabilities in 
Northwest Missouri. 
Our funding resources 
help with every 
aspect of completing 
our critical mission. 
Together, we’re creating a community where open hearts and 
open futures are the norm, rather than the exception. Thank 
you for believing in the work we do, and believing in the 
amazing families we serve. 

Success by the 
Numbers:
UCP Outcomes 
Reflect Tremendous 
Impact

UCP Served 351 children and 
adults during fiscal year 2011-2012.

Adult Program:  
Individuals Served – 68

100% of individuals learned skills 
toward independence

96% increased computer skills; 
96% increased life skills

97% of consumers were involved 
in community volunteer projects 

Children’s Program:
Children served – 260

100% of children served 
increased developmental skills

100% of children and families 
reported a successful transition

99% of children and families 
received timely services 

Satisfaction survey results are 
3.66 on scale of 1 to 4

Employment Partners: 
Individuals served – 23

82% of individuals are 
maintaining long-term 
employment

94% of individuals are  
satisfied with Supported 
Employment Partners

UCP 2011 – 2012

Funding Sources
u Purchase of Service $1,399,397
u United Way $193,590
u Grants PCS, Andrew, Dekalb, CDBG $518,695
u Special Event-Chili Challenge $154,751
u Contributions/Memorials $29,269
u Other-Miscellaneous Rev & Invest Inc $39,991

Funding Allocations
u Children’s Program $835,265
u Adult Program $830,013
u Employment Program $88,677
u Advocacy Services $6,652
u Management & General $158,199
u Fund Raising/ Special Events $17,740
u Capital Improvements/Equipment $488,115
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Person-Centered Philosophy: The organization’s 
business practices and programs are mission-focused and 
developed based on a person-centered philosophy.

Shared Input: Input from funders and stakeholders has 
been included in developing programs that meet the 
needs of the individuals it serves.

Giving Back: UCP gives back to the St. Joseph community 
through various activities, such as Meals on Wheels.

Financial Stability:  Through prudent financial 
management, the organization has experienced financial 
stability despite a turbulent economy.

Active Board: UCP has an active and dedicated board of 
directors that provides consistent and clear leadership for 
the organization. 

Effective, Integrated Preschool:  An integrated preschool 
model has been established that has proven effective in 
finding and serving children with disabilities who are not 
readily observable and may have otherwise fallen through 
the cracks.

Commitment to Excellence.
	 UCP Achieves Three-Year CARF Accreditation
UCP received outstanding comments and recommendations as we renewed our 
three-year CARF accreditation award, including: 

The path ahead. 
	 Goals to Create Even Brighter Futures at UCP

As part of the five-year UCP strategic planning process in 2012, 
“Path to the Future 2012-2017,” UCP identified some key goals as 
we look ahead, including:  

•  As we strive to serve more families across Northwest 
Missouri, UCP will look for creative opportunities to recruit key 
staff when needed, including positions like pediatric therapists. 

•  We will strive to increase the number of sustained job 
placements in the community through our employment 
program. UCP will also address new strategies to boost 
employer participation and new ways to help consumers 
transition from school to work successfully. 

•  UCP will identify and increase new funding sources by at least 
five percent, including funding for capital improvements. 

•  UCP will look at new technology options for helping 
consumers and staff members, such as reducing paperwork 
and helping staff increase efficiency to serve more families. 



Thank you to our Generous Donors!
2011-2012 Donations
Individual Donations
Rick & Alice Batson Stepanek
Sally Bayer
Phyllis Benitz
Murray & Florence Birchansky
William & Michelle Boloyni
Brian & Francie Bradley
Edward & Linda Brady
Jared & Cara Brooner
Mark & Jo E Bryson
Pamela Bryson
Steve & Denise Buersmeyer
Clay Buntrock
James Burnham
Jim & Susan Carolus
Sam & Janet Carter
Carroll & Patricia Cathey
Brenda Christie & Vera Riley
Rebecca Clark
James & Helen Crawford
Milton & Grace Day
Maurice & Diane Delaney
Ian Roberts & Patricia Donaher
Chris & Amy Enright
James & Judith Estes
Paul & Linda Fattig
Jennie Gagliano
Jan Gagliano
Rick & Eva Gilmore
Robert & Jennifer Giseburt
Martin & Lisa Goedken
Rick & Cindy Gove
Ronald & Audrey Gove
Tammi Hale
William & Laurie Hall
Dale & Mary Hallman
John & Cosette Hardwick
David & Judy Heinje
Scott & Mary Hinde
Joe & Noreen Houts

Doug & Ann Hoy
Bradley Isom
Joseph & Anne Jezak 
Sidney & Jean Johnson Jr
Bill & Judy Jones
James & Stacey Jones
Denise Kiehnhoff
Caroline Kohler
Vicki Kurtz
Nancy Lear
Mark & Susan Lierz
Mr. & Mrs. Allan Lowenburg
Neal & Carlene Makawski
Lloyd & Glenna Marshall
Joe & Jean Mazur
Luke & Rachel McCoy
Tracee McGee
Bill & Judy Meyers
Gilbert & Ida Miller
Lee & Jan Miller
Jerry & Sandra Mogg
Betty Moles-Specker
Bill & Ruth Mooney
Laura Moore
Bill & Millie Morris
Carlos & Carol Moya
James Murphy
Pat & Margaret O’Malley
Tom & Robin Norton
Jennifer Park
Daryl & Tammy Pierce
Jack & Laveta Pierce
David & Sallie Jo Potter
Joan Powers
Vanessa Ragazzo
James Wm. Roberts
Phyllis Grant Roberts
Gregg & Myrna Roberts
Lawrence Rohrer
Joshua Rosebrook
Phillip & Linda Schieber

Regina Shelton
Carol & Dorothy Simerly
Steve & Elaine Smith
Sheri Spader
Frank & Diane Stanley
Rick & Alice Barson Stepanek
Jason & Mechelle Thompson
Don & Margaret Trout
Brenda Weigart
Cara White
Jeff & Anna Wigh
Susan Yeager
Steven & Brenda Zwaschka

Special Thank You
Activate Your Health for 
choosing UCP for new  
patient donations

In Memory
George Carolus
Mary Cornett

Kim Perks 
Larry & Valarie Dugan
Orville Ezzell & Ruthanna
Sonya Nelson
Hershewe and Company, PC

James Springs
David & Helen Groenke
Ronald & Pauline Murphy

David Hagen
Mark & Sara Hagen

Wendy Wilkerson
Earlene McFadden

David Hinkle
Julia Mullican
Mike & Cathy Habermehl

E. Eugene “Geno” Sanders
Janet Sanders Smith

In Honor Of
Hank Judah
Brandi Judah

Elliott Murphy, 
The Stein Family
The Meierhoffer Family
John & Erin Proper

Steve & Patty Culver’s  
  Anniversary
Benard & Jeanne Verssue

Corporations & 
Businesses
Choices
Polsinelli Shughart, PC
Heartland Health
Firefly Technology, Inc.

Service Clubs & 
Organizations
Fraternal Order of  
  Eagles Ladies Auxiliary
Rotary Club of  
  St. Joseph #32
St. Joe Women on the Go
Knights of Columbus
Scottish Rite

Memorial Trusts & 
Foundations
Charles H.  Taylor Trust
Commerce Bancshares    
  Foundation

www.ucpnwmo.org


